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Ideas to Avoid Excess Construction Costs and
Costs Over-runs and Hassle
Spend a lot of time gathering construction estimates for the bank based off your floor plans!!!!   You will regret running out of money before you finish the house.  Every time something comes in under budget, don’t spend the money.  Every time something comes in over budget, cut something to make up or it.  OR ELSE  - You will run out of money.

Make sure you know where your outside utilities are and that the outside plumber budgets properly.  

Talk to your survey company about staking the lot so you will avoid set-back and legal issues.  It costs if you have to have the survey company come back and move the stakes.

Piss poor planning leads to piss poor performance.  Spend extra time evaluating the floor plan so you can avoid change orders after construction begins.  The fun should start when you start construction.  There will be surprises and issues you have to solve which can all be minimized with good planning from the start. 

Be courteous to all your sub-contractors especially during the bidding.  We have been known to add on money to the bid if we believe the contractor is going to be hard to get along with.  

Each sub-contractor needs to do a good job to make the next contractor’s job is easier.  If a drywall company notices a poor framing job they may add on to fix problems such as lack of backing to hang the drywall.  A good drywall job leads to easier painting and easier trim work.

Talk to your insurance company about obtaining home owner insurance that covers your liabilities.  This is typically the same type of policy you have on your existing home with a short term rider to cover “builder’s risk” which covers stolen construction items.  There will be a separate price depending on the coverage.  You can save by estimating how much material can be stolen at any given point.  Do not have more materials on the site than you need to keep the crews working.
Portable toilets (about $75 a month) is a judgment call on your part.  What is required by law?

Setup an account with the companies that supply your gravel and concrete so you do not have to pay the driver.  The same may apply to other material providers such as lumber.

Always hire the best contractors you can afford because they will help you through the process and you can trust them.  For example, how do you know how much steel to put in the concrete.

Do not over estimate how much of the work you can do yourself.  Painting looks easy but it is not and poor painting hurts everyone’s work.  By the way, find out how much it costs to paint ceilings per sq.ft.  With drywall you have to paint the ceilings with a knock down finish.  Spray acoustical used in the garage does not have to be painted and might save you $125.  

Pay attention to dumpster costs.  I’ve found the larger dumpster are actually cheaper because you avoid filling them up and having added set fees.  If you have a truck, it might be cheaper to haul the waste yourself to the dump.  By the way, those trash looking left over lumber might be used for concrete forms.  Do not throw away items you think you need.

Have the lumber company come back and pickup the extra boards and materials used after framing and get your credit for everything.  Got extra bolts and nails, turn them in.  The framer can give you advice.  
Have the electrician walk through the house after framing to choose where and what fixtures you need to avoid worthless outlets.  By the way, the electrician will most likely get better prices than you for fixtures so it might make since for him to provide the out of the way fixtures such as closets and some bedrooms or the whole house.

Cabinets are usually custom built and are a total guess before the house is framed.  They are all built differently and have a lot of options.  Play around with what you want but sit down with the cabinet shop when it is time to build them and make sure you know what features you actually need.  The cabinet shop might get good pricing on vanity tops, however, decide what you want and shop around.  Sure is less hassle to have the cabinet guy install the counters at the same time.  
Shop around for the fireplace, especially if it does not need to be heat efficient.  

I don’t have to tell you that insulation, outside wall construction materials, furnace, air conditioner and water heaters are all personal decisions based on what energy efficiency you are looking for.  These all affect each other.  Decide now what you want.

Sod or seed the yard?  What does the city and sub division rules require for final occupancy.

It costs $60-$100 per hour for dirt work.  Time the grading properly.  Make sure you trust the dirt mover and hope you don’t need to bring any dirt in or chip any rock out.
Walk through the house with the trim carpenter and decide everything.  Do you want to wrap the living room windows in wood and sheetrock the others.  That is a design decision.

There are different costs for backing materials for tile such as around the showers.  Alliance installs the backing for showers and there are three options.  Your tile contractor may give you directions on this.  Make sure you get the savings out of the tile guy if he does not install the backing.
Carpet selections are tough.  I’ve also found that if you put the best carpet available in a home it will stain before it wears out.  I hate the builder’s grade carpet in my house but plan to replace it after it stains.  Carpet and flooring bids are dependent on what type of actual material is to be used.  Come up with a good budget for the bank and then select the actual materials and have them bid.  Carpet is like buying a car.  All kinds of options and hidden ways to make the carpet cheaper if one really wants to win the bid.  
Next house I build the glass shop will install the shower doors and mirrors.  I found the price was the same when comparing buying them yourself and installing them yourself.

Pay attention to what hardware you really want.  Door knobs and locks costs.  Home security is important.  Does every bedroom really need a locking door.  It was fun selecting my bathroom hardware and easy to install.
Never did find this out until I did it myself.  The electrician may install your appliances as part of his bid.   Spent some extra money on the dishwasher, stove and frig.  Wife loves them.

Cost me more to buy my own tile and install it than the carpet company could have done.  However, I did not have much tile work.

If you have to make a decision when problems come up ask the contractor what he thinks and then make the decision now.  It’s your job to fix problems so don’t get upset when asked to do your job.  It is also your job to make sure the site is ready for the next contractor so ask them what they need.   The trim guys need the house cleaned out so dust does not fly up in their face when using nail guns so ask him what level of clean out he wants.  Might be a good time to buy that 10 gallon shop vacuum.

We hate to have other trades in the room when we are doing our work.  Ask the contactor when it is okay to bring in the next trade.  Yes, you have a schedule but remember the contractor needs to have a say in it if you expect him to meet the schedule.  For long processes such as framing and sheetrock they may not know when they will be finished until they are half way done.  Be patient, it rains and people get sick.  Budget rain days in the schedule and if they are not used then they make up for days the contractor is not there.

There is no way to tell someone all the pit-falls.  I know the best builders and they charge 10% over costs to general contract your house so I’m not sure it is reasonable to assume you will save more than 10% by doing the contracting yourself.
