Alliance Drywall Services

(816) 985-9280   
I developed this list after building several new homes.  I never planned to be a professional builder because that competes with my customers.  Therefore, I’m not a builder.  But I do believe that if you have made the decision to build your own home then my roll as a subcontractor is to help you through the process.

You can apply this list to any home construction process just by skipping the tasks that do not apply.

I appreciate the feedback from past customers as to what needs to be changed on this list.

Mark                            
   Master Schedule – New Home Construction                    7-13-06
Begin Construction Project Book

Lot Search


Check restrictions


Check economy


Location of utilities


Obvious content and foundation needs (any fill or rock?)


How deep in the sewer line, especially in older sub-divisions

Determine Size of Home

Determine if Septic Required


Test Soil

Get design if required


Obtain installation bid

Obtain Land Financing

Purchase Lot 

Septic approved before lot purchase

Get septic permit and stake off lines


Check for set backs and other legal issues


Consider lot purchase at same time as permit in case there are issues


Meet the neighbors because they will be upset later during construction

Evaluate Floor Plans / Make Design Changes

Obtain Bids


Lumber company to engineer floor joist

Cut Costs as Required

Obtain End Mortgage Financing

Apply For Construction Loan

Go by the post office or city for address assignment


Can use the lot number for short-term needs


While at post office find out about box specifications/mounting heights

Establish Project Checking Account

Obtain Building Permit/Minimum Occupancy Requirements


Need plumbing, hvac, electrical subs listed


Need plot plan


Need total costs

Obtain Builder’s Risk and Liability Insurance

Call Before You Dig

Find Utility Services in order to Sleeve Foundation Walls as Needed

Stake Lot

Post Permit and Trespass Signs on Lot

Install Septic as Required


May need rock for lines


Leave lines open for inspection


Hookup electric to pump if required


Call for pump hookup


Call for inspection


Backfill septic and rope off area so no one drives on lateral field 

Plant grass Seed if not sodding

Arrange for Portable Toilet

Order Temp. Power


Install base


Call for inspection


Have utility hookup power

Order Windows (2 weeks lead time, 3 if custom)

Order Trusses if Required


Does the order include boom time?

Excavate Foundation

Pour Foundation


Have foundation company calls for own inspections


Order footer lumber


Pour footer


Pour foundation walls

Pour retaining walls as required


Gravel drive


Sleeve walls for utilities if needed


Use Engineered Floor in Garage if Back-filled



Will need a column in center (ranch style garages)
Knock-off Foundation Ties (leave some for shelving or room under porch)


Mark sleeves that will be under ground (such as sewer)

Water Proof Walls


Coordinate with striping of foundation walls


One load ½ clean rock

Make sure sub knows the grade on side of house; the black material is hard to paint if you get it above the grade line.

Termite and Insect Spray Walls

Backfill Drain Tiles (1/2 or ¾ clean rock 20 tons does 1000 sq.ft.)

Plumbing Ground Rough


Call for inspection


May need gravel

Sewer and Water Hookup to Main


Mark water meter with board to prevent cover up


Will need gravel for sewer

Pour Basement Floor (25-40 degrees min.)


Supply anchor bolts for any walkout walls to be constructed

Backfill House

Order Gas Lines 

Set I Beam (2 day lead time)

Order Rough-in Lumber

Order Delivery of Windows

Order Vanity Tops and Cabinets

Rough-in House


Install Roof Trusses



Evaluate Boom truck access
Order 1st Dumpster

Shingle Roof

Pour Garage Floor Concrete


Mechanical Rough-In (call when roof sheeting going on)


Any pre-sheetrock needed for tight walls behind furnace and other?
Plumbing Rough-in


Box in heat ducts


Insulate Behind Showers (no plastic)


Schedule rain day


Cover floor drains to keep foreign items out

Order Gas Meter – Winter Only

Electrical Rough-in


Stereo wires


Verify cable/phone 

Watch for cabinet locations

Install Fireplace

Rough-in Crew Back for Drops Around HVAC ect..
Rough-in Cleanup
Fire Caulk 


Window Insulation and Caulking

Call for Rough-In Inspection

Pour Drive, Walks and Patio, Dog Kennels

Front sidewalk if required

Build Deck
Could Effect Siding Contractor
Order Garage Doors

Call for Electrical Service
Call for Water Meter

Call For Gas Service if Not Winter

Insulation Walls and Batts for Ceiling, Caulking as Required


If using siding make sure the soffits are in for winter work as you will


Want to blow the attic early.

USDA inspection (502 direct and blended) if Applicable
Make Final Color Selections

Order Siding 


Schedule delivery out of way of sheetrock

Install Siding if Sheetrock Delayed


Paint foundation before siding/guttering
Sheetrock


Schedule rain day


Cleanup

Final Grade

Install Rock or Brick as Required

Install Siding if Sheetrock Not Delayed


Need soffit for insulation

Install Garage Doors


Have weather stripping installed if no siding

Insulate Attic

Schedule Trim Delivery


Include front posts, rails, base shoe


Paint Ceilings as Required

Install Hardwood Floors 

Install Cabinets

Order Appliances

Cleanup - Vacuum 

Trim


Set front posts, stair handrails
Trim Cleanup

Paint and Stain


Paint foundation before siding/guttering


Make sure shutters are painted


Make sure base shoe is stained


Make sure nails pounded in on siding

Guttering

Electrical Finish

HVAC Finish

Call cable and phone as required
Underlayment Installation


Sand hardwood 1st coat


Hardwood 2nd coat

Cleanup for Carpet/Vinyl - Vacuum
Carpet and Vinyl

Install carpet protector

Base Shoe

Deliver Vanity Tops and Appliances


Call electrical company back to install

Plumbing Finish

Final Grade if Not Done 
Landscape and Sod or Seed

Detail House


Shower and mirror installation


Hardwood floor 3rd coat


Misc. tough-up


Install hardware


Hang Doors


Mailbox


Shutters


House numbers


Base shoe

Final Cleanup


Schedule rain day

Final Inspection

Appraiser

Walk Through with Owner

Closing
