 Questions you might ask a potential drywall contractor
Contractors each have their selling points. Alliance will answer every question you have and never cut corners at your expense.  Our bids are complete and all options are outlined.

· Who will do the work and will the company owner be on the job site? 

· When should I install my garage doors?

· What if I don’t have the heat on in the winter or there is no water for the tapers? 

· Do you have references?
· Should we hang the drywall when the brick or stucco is being installed?

· When will you send me a bill and how long do I have to pay it?

· Are you insured and what does that cost in terms of the total labor?
· What materials do you use and why? 


Our Company Goals Best Describe our work

We provide quality drywall services at a reasonable price and in a timely manner.

How We Meet Our Goals
By demanding that quality be built into our work process and materials so that call-backs are limited and our drywall services are structurally sound for years after installation.  We use only the finest materials.  We warranty our work for one year.
Charging a reasonable price and seeking customers who pay a reasonable price for our services.

Completing projects within the customer’s expectations and not over-loading our staff with more customers than our company can support.

Alliance Drywall

Services L.L.C.
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 The Drywall Process and where it fits into the construction Schedule
The first step is obtaining a bid.  It’s best to have all the framing and rough-in HVAC completed for a more accurate drywall bid. Let the contractor know what gets drywall and what does not.  Do the windows wrap in drywall or trim?  What drywall will be installed in the basement? 
Notify the drywall contractor as soon as you know the project is to receive insulation which is the final step before drywall.  Alliance’s goal is to be on the job within three (3) days of the project being ready for drywall. 
After drywall it is normal to paint knock-down textured ceilings. “Popcorn” ceilings do not require painting.  Wood floors are next, then cabinets and then trim. These steps are sometimes reversed.

 
the  Drywall Process and What to anticipate:      PArt one
Drywall is delivered on a boom-truck which requires solid ground.  Drywall is leaned on the walls on delivery.  It’s important that the area is clean of all other materials and tools and that the floors are swept for better drywall hanging and delivery.  
A crew will hang the drywall and there will be a lot of small pieces left on the floor.  “Picture-cutting” around doors and other openings is the preferred method of hanging. Though it produces waste, it limits the drywall joints to be taped and reduces cracking.  
The drywall waste is removed from the project.  There is no need to completely sweep the floors as drywall mud sticks to clean floors more readily.
The tapers will come next.  They walk on stilts which is another reason to have all extra tools and material out of the way.


the  Drywall Process and What to Anticipate:     PArt Two
The tape and corner bead is installed first.  Then a fill coat is applied.  Lastly, the finish coat is applied. Each step usually requires one day of drying time.
The ceiling texture is applied after taping.  Alliance masks off each wall to reduce over spray and damage to the finished walls.  The texture requires one day to dry before the walls can be sanded.

Sanding is next.  Make sure the furnace is off to prevent dust from entering the system. Alliance sands a paint edge between the ceiling texture and smooth wall for better lines in the painted angle.

And next, the dreaded cleanup.  Be aware that this is not a final cleanup.  Mud will be left on the tubs.  White marks are left on the floors which are later covered by carpet and other floor coverings.  Cleanup includes scraping the floor and sweeping.  Painters and trim carpenters may ask that you vacuum before they arrive.






















